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Monday, November 5
 DAY 1

Business, archives sales
 

Module 1 part 1: Access Models
 

Educational, pedagogical and research uses
 

RTÉ, Dublin
 

9.15 – 10.15 am
 

10.15 – 1 pm
 

Axel ROCHE-DIORE, Delphine WIBAUX – INA
 

2 – 3.30 pm
 

3.45 – 4.45 pm
 

Opening of the training
 

Module 1 part 2: Access Models
 

Module 1 part 3: Access Models
 

Archives to the general audience (social network, innovation)
 

- LUNCH BREAK -

- Presentation of the training
 - Presentation of the participants

 - Presentation of RTÉ
 - Presentation of the IFI

 

- Overview of social media and web-based promotion
 - Showcase from RTÉ and BBC Northen Ireland

  

- NETWORKING DINNER -
 

Brid DOOLEY - RTÉ Archives
 Kasandra O'CONNELL - IFI Irish Film Archives
 

Felix RAUH - Memoriav
 

Razib CHATTERJEE - RTÉ 
 

Maria DRABCZYK - Audiovisual Institute of Poland
 Liam WYLIE - RTÉ
 Kevin Mc KEOWN - BBC Northern Ireland
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Wednesday, November 8
 �( �%�=����

9.15 – 10.15 am
 

Participants Track

- LUNCH BREAK -

Module 5 part 1: Legal Framework
  

10.15 am – 1 pm
 

- General Data Protection Regulation (GDPR): How GDPR applies to
archives & applying this new regulation to your data?

 - Theoretical approach of the legal framework for archive re use
 

To be confirmed
 

- Practical approach of Intellectual Property
 

2 – 3 pm
 

Brid DOOLEY - RTÉ Archives
 

3.15 – 5 pm
 

Tour of RTÉ
 

Module 5 part 2: Legal Framework
 

Maartje HüLSENBECK - Sound & Vision
 

RTÉ, Dublin
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SPEAKERS

Kasandra 
 O'CONNELL

 

Eléonore
ALQUIER

 

Brid DOOLEY
 

Anne COUTEUX
 

Tim MANDERS 
 

 
Head of IFI Irish Film Archive

 

Head of RTÉ Archives - RTÉ
 

Project manager, Projects, Methods, Quality at
Collections Division - INA

 

Senior Media Manager Optimisation - Information
Management - Sound & Vision

 

 
Project and Development manager at 

 Collections Division - INA
 

Liam WYLIE
 

Curator Manager - RTÉ Archives
 

Delphine
WIBAUX

 

Deputy Head of International Affairs - INA
 

Felix RAUH
 

Deputy Director - Memoriav
 

Razib
CHATTERJEE

 

Head of Archive Licensing and Content Syndication
- RTÉ

 

Axel ROCHE-
DIORE

 

 
Project Manager at Consulting department - INA

 

Maria DRABCZYK
 

Chief international projects expert - National Film
Archive, Audiovisual Institute of Poland

 

Kevin McKEOWN
 

Head of Archive social media accounts - BBC
Northen Ireland
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SPEAKERS

Head of RTÉ Archives - RTÉ 
  

Bríd was elected President of FIAT/IFTA in 2016, and is the Head of Archives
for RTÉ, the Irish national public service media organisation.  
RTÉ is a long standing member of FIAT/IFTA and has been an active part of
the community for many decades. Bríd has served on the executive council
for over 10 years and is also a former General Secretary, a former Chair of the
Programme and Production Commission and former Chair of the Save Your
Archive Program. 
She has over 25 years’ experience in the broadcasting industry in Ireland
and formerly in the UK, where she worked for ITN, and GMTV before
returning to Ireland. She is a passionate advocate for audiovisual archives
with a focus on leadership for the broadcast industry archive sector’s needs
and development. 
Brid's role in RTÉ Archives has been focused on safeguarding, developing,
digitising and opening up the archives of RTÉ in the digital era.
 
brid.dooley@rte.ie 

 

Brid DOOLEY
 

Head of IFI Irish Film Archive 
  

Kasandra O’Connell is Head of the IFI Irish Film Archive, custodian of
Ireland’s national moving image collection. 
She has been working in the cultural sector for 25 years; before
commencing her position as Head of the IFI Irish Film Archive in 2000, she
worked in conservation at the National Museum of Ireland. She has a
postgraduate qualification in Archival Science, an M.A. in Museum Studies
and is currently undertaking PhD research in moving image preservation
and policy at DCU. She represents the Irish government at the EU’s Audio-
Visual Expert Group. She 
chairs an Advisory Group for the Department of Arts, Heritage & the
Gaeltacht, working to implement the European Union recommendations for
moving image heritage preservation. She has written about digital
preservation and moving image archiving for a number of publications
including Film Ireland, History Ireland, Journal of the Society of Archivists
and International Journal of Film Preservation, and has contributed to a
number of television and radio programmes on the subject. Her focus in
recent years has been devising and implementing the IFI Irish Film Archive’s
Digital Preservation and Access Strategy, developing the IFI Player and
undertaking large-scale preservation and digitization projects.

  
koconnell@irishfilm.ie

  

Kasandra O'CONNELL
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Curator Manager - RTÉ Archives
  

Liam Wylie is the Curator Manager at RTÉ Archives. He is responsible for the
website www.rte.ie/archives and the @RTEArchives social media channels.
He has been the content producer for the projects RTÉ 1916:
https://1916.rte.ie/ and http://www.rte.ie/worldwar1/
 
liam.wylie@rte.ie

 

Liam WYLIE��̃�
��

Maria DRABCZYK
��Chief international projects expert - National Film Archive, Audiovisual

Institute of Poland
  

Maria Drabczyk is in charge of cooperations focused on access and creative
re-use of digital heritage for research, educational or artistic purposes. In
2016 she was elected a board member of the EUscreen Foundation, a pan-
European, independent, inclusive network, supporting durable and
contextualised access to Europe’s audiovisual heritage. Since 2018 she is the
inaugural chair of the FIAT/IFTA Value, Use and Copyright Commission. In
the past, she acted as co-creator of a crowdfunding site for culture
wspieramkulture.pl and international relations expert at the Polish Ministry
of Culture and National Heritage. Drabczyk holds an MA in Sociology, she
also finished post-graduate studies in Cultural Diplomacy.

�� 
maria.drabczyk@nina.gov.pl

 ��

Head of Archive social media accounts - BBC Northen Ireland
  

After failing comprehensively at being a rock star, filmmaker and freelance
video editor, Kevin secured a trainee placement with BBC Northern Ireland
through a CSV Media Action NI programme in 2010. In 2011, he got a short-
term job in the BBC NI archive, preparing 16mm news film for digitization.
He brought biscuits into work and shared them with his colleagues;
accordingly, he has worked on various archive-themed projects for the BBC
ever since.In 2015, Kevin was tasked with taking charge of the BBC Archive
twitter account, despite having no understanding of social media
whatsoever. He has spent the past 3 years bringing videos of skateboarding
ducks, overly competitive regional leek-growing contests and old news to
the public’s attention.

  
kevin.mckeown@bbc.co.uk

  

Kevin McKEOWN��̃˜
��
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Razib CHATERJEE
��

Deputy Director - Memoriav
�� 

Felix Rauh, Dr. phil., historian, is deputy director of Memoriav, the
Association for the Preservation of the Audiovisual Heritage of Switzerland.
He is responsible for film projects and education and training. He teaches
regularly at colleges and universities about the preservation and use of
audiovisual documents. He wrote his dissertation on the role of
documentary films in development aid.

�� 
felix.rauh@memoriav.ch

 

Felix RAUH��̃�
��

Head of Archive Licensing & Content Syndication - RTÉ 
  

Razib Chatterjee heads the archive licensing and content syndication
business of all of RTÉ’s multimedia content output, which includes
audiovisual, audio, photographic and a document archive. Over the last 14
years in RTÉ he has helped to transform the business and move it into a
digital environment through the effective use of technology and client
service management. 

 His particular area of interest is in copyright and rights management
systems that assist in the legal licensing of content to a wide spectrum of
users. Razib has managed diverse departments in various media markets
around the world for nearly 25 years. He holds a post graduate certificate in
Business Management and is currently completing an MBA.

  
razib.chatterjee@rte.ie
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SPEAKERS

Access and Digital Collections Developer - Irish Film Institute
  

I do various jobs in the IFI Irish Film Archive in Dublin, Ireland. I work in the
access department, but I also work a lot with digital files and tape. I also
work with film, but less and less these days. I like performing quality control
of video files and I’m very interested in using, supporting and even creating
free open source software and scripts.I like messing around with bash and
python scripts in order to process digital media with the goal of
preservation and access. I also like messing around with metadata
extraction and transformation.I also like coffee, and some sports, and films,
and walking and I used to like cycling and photography a lot but I don’t do
them as much anymore.

  
kieran.oleary@irishfilm.ie

 

Kieran O'LEARY
 

Digital Collections and Access Manager - Irish Film Institute
 
Raelene has been working in the exhibition, access and preservation of film
for over 15 years. In her current role in the IFI Irish Film Archive, she is
responsible for the digital preservation, access and digitisation of the
nation’s moving image collections, and leads an innovative team engaged
in the implementation of the Digital Preservation and Access Strategy for
IFI. She has participated in numerous presentations and panel discussions
both nationally and internationally on the subject of digital preservation
and is co-author of the 2015 paper ‘Future Proof: The Transition to Digital at IFI
Irish Film Archive’. She was the project lead on the digitisation and
restoration phase of the IFI Irish Adverts Project and the recently completed
Loopline Preservation and Digitisation Project.

  
rcasey@irishfilm.ie

 

IFI Player Digital Content Manager - Irish Film Institute
  

Aaron Healy is an award winning Digital Content Manager for the IFI Player.
Working closely with both the IFI Irish Film Archive and Marketing
department, he helps manage and curate content for the IFI Player, making
Irish Film Heritage material held in the IFI Irish Film Archive available and
easily accessible to a global audience, as well as executing promotional
campaigns both for print and online. He has over a decade of experience in
creating, developing and project managing special projects in a variety of
industries, from broadcast tv ( TV3/ Virigin Media TV) and animation houses
( Brown Bag Films) to tech start-ups (Web Summit), incorporating multiple
skillsets from web and app design, graphics and video editing, digitisation
and copy writing. Digital content is his passion and to be able to blend
traditional creative storytelling ideas with the world of tech. 

  
ahealy@irishfilm.ie

 

Raelene CASEY
 

Aaron HEALY
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SPEAKERS

�R�º�•�³ ���� �Ô���0�³ �V�¬�•�N�ã�� �� ���n���X�8�ã�@�Ý���I �ã�ü�� ���X�� �@�N�ã�N�V�N�º
�� 

�� ���5�•�@�@�ã�� �� �•�N�º���Ô�ã�ü�� ���º�³ �V�¬�•�N�� �8�K���� �ü�ã�¬�ã�•���ô�� �ã�� �º�³ ���X�I �X���ã�� ���Ï�×�×�Ö���•�@���0�³ �V�¬�•�N�ã�� �� ���…�Ô�Ô�ã�¬�º�8�K
�o �ã�N�Ý�� �•�� �� �º�t�N�º�� �@�ã�n�º�� �«�•�¬�ø�Õ�8�� �V�� �³ �� �ã�� �� �N�º�•�¬�Ý�ã�� �Õ�� �•�¬�8�� �@�@�� �³ �ã�Ô�Ô�º�8�º�� �N�� �@�º�¬�N�� �8�@�P
�¨ �8�� �Õ�8�º�@�@�ã�� �Õ���N�� ���R�º�•�³ ���� �Ô���0�³ �V�¬�•�N�ã�� �� �K���@�Ý�º���Ý�•�@���8�º�@�5�� �� �@�ã�«�ã�ü�ã�N�u���Ô�� �8���³ �º�ü�ã�n�º�8�ã�� �Õ���•
�� �•�N�ã�� �� �o �ã�³ �º���@�¬�Ý�� �� �ü�@���Ô�ã�ü�� ���º�³ �V�¬�•�N�ã�� �� ���5�8�� �Õ�8�•�� �� �º�K���•�@���o �º�ü�ü���•�@���ü�ã�Ô�º�ü�� �� �Õ���ü�º�•�8�� �ã�� �Õ
�¬�� �V�8�@�º�@�K���Ô�•�� �ã�ü�u���Ô�� �¬�V�@�@�º�³ ���•�� �³ ���� �N�Ý�º�8���@�¬�8�º�º�� ���º�n�º�� �N�@�P���� �@���ü�º�•�³ ���� �� ���N�Ý�º���X�I �X���I �ã�ü��
�I �� �¬�V�@���N�Ý�8�º�º�n�u�º�•�8���8�º�@�º�•�8�¬�Ý���5�8�� �ô�º�¬�N���ã�� �N�� ���Ô�ã�ü�� ���ü�ã�N�º�8�•�¬�u���•�� �³ ���u�� �V�� �Õ���5�º�� �5�ü�º�K���@�Ý�º
�º�t�5�•�� �³ �º�³ ���N�Ý�º���¬�8�ã�N�º�8�ã�•���Ô�8�� �� ���Ô�ã�ü�� ���N�� ���� �º�³ �ã�•���ü�ã�N�º�8�•�¬�u�K���8�º�¬�� �Õ�� �ã�@�ã�� �Õ���N�Ý�•�N���� �� �n�ã�� �Õ
�ã�� �•�Õ�º�� �Ô�� �8�� �u�� �V�� �Õ�� �5�º�� �5�ü�º�� �N�� �³ �•�u�� �@�Ý�� �V�ü�³ �� �º�� �¬�� �� �5�•�@�@�� �n�•�8�ã�� �V�@�� �� �º�³ �ã�•�� �Ô�� �8�� �@�P
�³�ã�� �¬�º���N�Ý�º�� �K���X�I �X���º�³ �V�¬�•�N�ã�� �� �� �5�8�� �Õ�8�•�� �� �º�@���Ý�•�n�º���¬�� �� �¬�º�� �N�8�•�N�º�³ ���� �� �� �5�8�� �� �� �N�ã�� �Õ
�� �º�³ �ã�•���ü�ã�N�º�8�•�¬�u���•�¬�8�� �@�@���5�ü�•�N�Ô�� �8�� �@�K���º�� �¬�� �V�8�•�Õ�ã�� �Õ���V�@�º�8�@���N�� ���«�º���n�ã�@�V�•�ü�ü�u���ü�ã�N�º�8�•�N�º�K
�¬�8�ã�N�ã�¬�•�ü�� �•�� �³ �� �ã�� �Ô�� �8�� �º�³ �P�� �¨ �º�8�@�� �� �•�ü�� �¬�ã�8�¬�V�� �@�N�•�� �¬�º�@�� �¬�� �� �N�8�ã�«�V�N�º�³ �� �N�� �� �Ý�º�8
�5�8�� �Ô�º�@�@�ã�� �� �•�ü���ã�� �N�º�8�º�@�N���ã�� ���•�¬�¬�º�@�@�ã�«�ü�º���¬�ã�� �º�� �•�K���� �Ô���o �Ý�ã�¬�Ý���@�Ý�º���ü�º�³ ���•���5�ã�ü�� �N���@�¬�8�º�º�� �ã�� �Õ
�5�8�� �Õ�8�•�� �� �º�K���¬�V�8�8�º�� �N�ü�u���ã�� ���5�ü�•�¬�º���•�N���X�I �X�P

�� 
�•�� �¬�Õ�ã�n�º�8�� �ì �ã�8�ã�@�Ý�Ô�ã�ü�� �P�ã�º

 

�� �ü�ã�¬�ã�•���x �¬���J�X�à�0�«�z
��

�R�º�•�³ ���� �Ô���X�8�ã�@�Ý���I �ã�ü�� ���¨ �8�� �Õ�8�•�� �� �ã�� �Õ���n���X�8�ã�@�Ý���I �ã�ü�� ���X�� �@�N�ã�N�V�N�º
����

�³�V�� �� �ã�n�•���…�|�I �ü�u�� �� ���ã�@���R�º�•�³ ���� �Ô���N�Ý�º���X�8�ã�@�Ý���I �ã�ü�� ���¨ �8�� �Õ�8�•�� �� �ã�� �Õ���( �º�5�•�8�N�� �º�� �N���ã�� ���X�I �X
�o �Ý�º�8�º���@�Ý�º���o �� �8�ø�@���o �ã�N�Ý���¬�� �ü�ü�º�•�Õ�V�º�@���N�� ���«�8�ã�� �Õ���� �º�o ���•�� �³ ���•�8�¬�Ý�ã�n�•�ü���X�8�ã�@�Ý���Ô�ã�ü�� ���N��
�•�V�³ �ã�º�� �¬�º�@���ã�� ���X�I �X�K���•�� �³ ���ã�� ���� �•�N�ã�� �� �•�ü���•�� �³ ���ã�� �N�º�8�� �•�N�ã�� �� �•�ü���¬�ã�� �º�� �•���•�� �³ ���•�8�N�@���n�º�� �V�º�@�P
�³�Ý�º�� �N�8�•�ã�� �º�³ �� �•�N�� �N�Ý�º�� �z�•�N�ã�� �� �•�ü�� �I �ã�ü�� �� �•�� �³ �� �Á�à�� �� �8�¬�Ý�ã�n�º�� �ã�� �� �n�� �� �³ �� �� �� �•�� �³ �� �N�Ý�º
� �V�� �³ �º�@�•�8�¬�Ý�ã�n���ã�� ���k�� �«�ü�º�� �•���•�� �³ ���o �� �8�ø�º�³ ���Ô�� �8���� �n�º�8���Ð�Î ���u�º�•�8�@���•�@���! �V�8�•�N�� �8���� �Ô���N�Ý�º���X�8�ã�@�Ý
�I �ã�ü�� �� �� �8�¬�Ý�ã�n�º�P�� �� �@�� �5�8�� �Õ�8�•�� �� �º�� �¬�V�8�•�N�� �8�� �@�Ý�º�� �Ô�8�º�7�V�º�� �N�ü�u�� �@�¬�8�º�º�� �@�� �«�8�� �•�³ �¬�•�@�N
�� �•�N�º�8�ã�•�ü���k���«�� �N�Ý���•�8�¬�Ý�ã�n�•�ü���•�� �³ ���� �º�o ���k�•�� �³ ���o �º�ü�¬�� �� �º�@���� �5�5�� �8�N�V�� �ã�N�ã�º�@���N�� ���o �� �8�ø���o �ã�N�Ý
�«�8�� �•�³ �¬�•�@�N�� �¬�� �ü�ü�º�•�Õ�V�º�@�� �ã�� �� �«�Á�1�� �•�� �³ �� �Á�J�Ò�� �ã�� �� �«�8�ã�� �Õ�ã�� �Õ�� �Á�à�� �5�8�� �Õ�8�•�� �� �º�@�� �N��
�N�Ý�º�•�N�8�ã�¬�•�ü���•�V�³ �ã�º�� �¬�º�@�P���«�º�¬�º�� �N���¬�V�8�•�N�� �8�ã�•�ü���5�8�� �ô�º�¬�N�@���ã�� �¬�ü�V�³ �º�J���N�Ý�º���� �5�5�8�•�ã�@�ã�� �Õ���N�Ý�º
�È�5�8�ã�@�ã�� �Õ���Ð�Î �Ï�Ô���! �º�� �N�º�� �•�8�u���5�8�� �Õ�8�•�� �� �º�U���N�Ý�º���¬�� �V�� �N�8�u�n���o �ã�³ �º���n�� �¬�•�ü���I �ã�ü�� �@���Ô�� �8���n�� �¬�•�ü
�¨ �º�� �5�ü�º���5�8�� �ô�º�¬�N�U���º�t�N�º�� �@�ã�n�º���@�ü�•�N�º���� �Ô���•�8�¬�Ý�ã�n�•�ü���Ô�ã�ü�� �@���Ô�� �8���! �V�ü�N�V�8�º���X�8�º�ü�•�� �³ �|�@���J� �Ï�Ö
�5�8�� �Õ�8�•�� �� �º�P���X�� ���X�I �X���@�Ý�º���ã�@���8�º�@�5�� �� �@�ã�«�ü�º���Ô�� �8���•���� �V�� �«�º�8���� �Ô���X�8�ã�@�Ý���Ô�ã�ü�� ���5�8�� �Õ�8�•�� �� �ã�� �Õ
�@�N�8�•�� �³ �@�� �k�� �� �8�¬�Ý�ã�n�º�� �•�N�� �n�V�� �¬�Ý�N�ã�� �º�K�� �I �8�� �� �� �N�Ý�º�� �à�•�V�ü�N�@�K�� �X�8�ã�@�Ý�� �I �� �¬�V�@�� �•�� �³ �� �•�ü�@�� �K
�o �� �8�ø�ã�� �Õ���o �ã�N�Ý���N�Ý�º���! �ã�� �º�� �•�@���( �º�5�•�8�N�� �º�� �N���Ô�� �8���� �º�o ���X�8�ã�@�Ý���Ô�ã�ü�� ���8�º�ü�º�•�@�º�@�P

�� 
�@�� �Ô�ü�u�� �� �ì �ã�8�ã�@�Ý�Ô�ã�ü�� �P�ã�º
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PRACTICAL
INFORMATION

From Dublin Airport to Jurys Inn hotel: BUS 747 (Dublin Bus)
 Time travel: around 36 min
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PRACTICAL
INFORMATION

From Dublin Airport to Jurys Inn hotel: BUS 700 (Aircoach)
 Time travel: around 32 min

 





23
 

�4�6�%�' �8�-�' �%�0
�-�2�*�3�6�1�%�8�-�3�2

From Jurys Inn hotel to Irish Film Institute
 Time travel: around 12 min (walking)
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CONTACTS

 arochediore@ina.fr  
Tel. +33 1 49 83 23 30 

Gsm. + 33 6 84 87 64 68
 

Pedagogical aspects:
 

Practical aspects:
 

Mr Axel ROCHE-DIORÉ
 

Mr Clément MALHERBE
 

 cmalherbe@ina.fr  
Tel. + 33 1 49 83 23 99

 Gsm. + 33 6 84 26 83 15
 

vmendes@ina.fr 
Tel + 33 1 49 83 27 62

 

Mrs Véronique MENDES

brid.dooley@rte.ie
 

Mrs Brid DOOLEY
 

liam.wylie@rte.ie
 

Mr Liam WYLIE
 




